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Considered by some to be the initiation of the Rwandan Genocide, April 7, 1994 is remembered in the international community 
as the day 10 Belgian UN peacekeepers were captured and killed by Rwandan soldiers.
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RWANDA

LARGEST SECTORS BY GDP

Stability and economic growth accompanied by some human rights abuses and meddling in the affairs of other countries 
have been characteristic of Rwanda’s post-genocide history. After a civil war saw 800,000 Tutsis slaughtered in 1994, 
economic growth has been accompanied by concerted efforts to accomplish gender equality in government, and these 
improvements are reflected in Rwanda’s rankings on business, economic and social indices. However, the façade of 
normality covers the sponsorship of militant groups at war in the Democratic Republic of Congo, a UN charge that 
Kigali denies; and the large numbers of women members of parliament masks parliament’s function to do President 
Paul Kagame’s bidding. Subsistence farming is the livelihood for 90% of Rwandans, and agriculture dominates Rwanda’s 
economy. While the population is largely rural, Rwanda suffers from Africa’s highest population density, and competition 
for limited land was a contributing factor to the ethnic cleansing of the 1990s.
 
Although Kagame’s desire to rule the country for the next two decades is a setback for democratic growth, his 
government is skilled at improving the country’s business prospects. Kigali is hoping that a new Special Economic Zone 
will attract agribusiness investment and establish information and communications technology (ICT) and logistics sectors 
in Rwanda. The country aspires to be Central Africa’s capital of high tech industry.

• Government is encouraging construction, ICT 
and trade investments

• Agribusiness has solid foundation in country’s 
dominant agriculture sector

• Rwanda’s famous gorillas are the basis of a 
tourism industry

• The landlocked country has erratic transportation 
links through unpredictable states

• Largely rural peasant population is ill-trained to 
satisfy the requirements of a modern workforce

• The government’s curtailing of human rights and 
non-governmental organisations activities shows 
a worrying authoritative streak

OVERVIEW ANALYSIS

KEY OPPORTUNITIES KEY CONCERNS

COUNTRY HIGHLIGHTS

POPULATION AGE BREAKDOWN

55+

6.7%

25-54

32.9%

15-24

18.9%

0-14

41.5%

DOMINANT 
LANGUAGE

Kinyarwanda

LAND
SIZE

26,338 km2  
(#46)

ACTIVE 
CONFLICT

No

INTERNET
PENETRATION

18%
(#25)

LITERACY 
RATE

70.5% 
(#28)

EXTERNAL
DEBT

US$ 2.442 billion
(#33)

POPULATION 
WITHOUT

ELECTRICITY

80.2% 
(#40)

IMPORT/
EXPORT

Machinery/ 
Tin ore and tea

NATIONAL GOVERNANCE

President 
Paul Kagame

PRIMARY
ELECTRICTY 

SOURCE

OilCatholicism

DOMINANT 
RELIGION

#11

AGRICULTURE

35% 15.5%

WHOLESALE 
& RETAIL

7.5%

CONSTRUCTION

10.1%

OTHER 
SERVICES

14.8%

FINANCE & 
REAL ESTATE 

Term: 
04/08/2017 - present
5 years (2-term limit)

Political Party: 
Rwandan Patriotic Front

Recent Electoral Information: 
08/09/2010
6,675,472 votes
98.79%
Voter turnout:  98.15%
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Because of Rwanda’s landlocked status, swift passage 
of its exports to continental and overseas markets is 
essential. The country has no railroad, although rail is 
the most efficient means of transporting minerals and 
bulk commodities. Of Rwanda’s 4,700 km of roads, only 
a quarter (1,200 km) are paved. Beyond the border, 
road freight is at the mercy of neighbouring country’s 
infrastructure, which is either in need of improvement, like 
that of Tanzania, through which Rwandan exports reach 
sea ports, or are made insecure due to armed conflict, as 
in Burundi or the Democratic Republic of Congo. Part of 
the international goodwill shown to Rwanda during the 
post-genocide era has been aid from Japan and the US 
to build new infrastructure. The country is looking to 
the skies, as exemplified by the African Aviation 2017 
forum held in Kigali in February. Government used the 
summit to announce its desire to make Rwanda Central 
Africa’s air hub, also serving East Africa, by enlarging 
Kigali International Airport and constructing a second 
international airport in Bugesera. In 2016, Rwanda 
exported over 21 million metric tonnes of air-freighted 
perishable items, like cut flowers, showing that the 
country’s landlocked status can be overcome with the 
proper choice of exports.
 
Rwanda leads all Sub-Saharan countries in the ease of 
starting a new business, which has contributed to record 

RWANDA BUSINESS ANALYSIS

high GDP growth in the 2000s. In recent years, that growth 
has cooled to reflect a more developed economy that no 
longer has to rebuild from post-civil war desolation. In 2016, 
GDP growth of 6% was down by only a point from 6.9% 
and 7% achieved in 2015 and 2014, respectively. Rwanda’s 
business-friendly policies have placed the economy second 
in overall ease of doing business in Sub-Saharan Africa, 
according to the World Bank. Businesses are ensured easy 
access to electricity supplies, and the courts are adept 
at enforcing contracts, while the revenue service tries to 
streamline the taxpaying process for investors. Accessing 
credit is not difficult for legitimate businesses, although 
the high cost of borrowing money in Rwanda, now at more 
than 17%, can be daunting. Government budget, like the 
country’s trade and immigration regimens, is aligned with 
its partners in the East African Community, with a goal of 
achieving regional development through consistency of 
national policies.
 
In addition to aviation, the country is becoming a regional 
leader in information and communications technology 
(ICT). This was the motivation for Rwanda’s first Special 
Economic Zone, established in 2012, which, for five years, 
has drawn investment in agribusiness, ICT and logistics. 
Two-thirds of Rwandans have mobile phone subscriptions, 
and a quarter of the population is connected to the internet.

• Rwanda performs excellently in the Business quadrant, much in line with the backing of international 
monetary corporations, to score 52.21 and place fifth on the continent.

• The attractiveness to international investors is encapsulated in Rwanda’s measure of Market Freedom, 
where the access to these markets is scored with 67.72, the second-best result on the continent.

• While Technology may score and rank the lowest in the Business quadrant, the 13th-place finish is by no 
means discouraging, being indicative of a commercially developmental country.

• Of value to potential business ventures is Rwanda’s distance to the frontier of registering property, as the 
Doing Business Report measures this variable at a respectable 92.67.

• Rwanda emphatically beats the continental average in every segment, with the closest score being 5.95 
points ahead and the furthest being an even greater 17.3 points above the mean.

PERFORMANCE HIGHLIGHTS
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#5
BUSINESS OVERVIEW

BUSINESS STATISTICS

A largely rural population 
finds employment in 
agricultural communities

Industrialisation is being 
boosted with a Special 
Economic Zone

Government is pushing 
work skills training to 
advance its ICT agenda

The high cost of borrowing 
is a drag on local 
investment in business 
expansion

PRIME LENDING RATE

6% (#23)

INDUSTRIAL PRODUCTION 
GROWTH

6.9% (#7)

LABOUR FORCE IN 
MILLIONS

6.01 million (#24)

% POPULATION IN 
URBAN CENTRES

28.8% (#43)

BUSINESS SCORES & RANKINGS

SCORE

CONSUMPTION (#4)

LABOUR (#12)

MARKET FREEDOM (#2)

PRODUCTION (#6)

TECHNOLOGY (#13)

47.16

67.72

56.70

34.88

54.57

Regional Average 
Continental Average



Electricity access has grown significantly, from 18% 
of the population in 2012 toward a goal of 70% by the 
end of 2017, under government’s Economic and Poverty 
Reduction Strategy. Nearly all electricity is derived 
from the hydrogenating capabilities of local dams until 
drought and drainage of wetlands feeding these dams 
for agricultural purposes reduced hydrogenation of 
electricity to two-thirds of production in 2016. The 
remaining third comes from the burning of fossil fuels, 
which is expensive, given all petroleum products must be 
imported at a national usage rate of 6,000 barrels a day. 
For a government intent on advancing the economy on 
the wings of technological innovation, renewable energy 
sources should be encouraged. Innovations like Africa’s 
first drone airport, whose first usage in 2017 was to fly 
blood and medical supplies to distant rural clinics, are 
fulfilling the economy’s high-tech dream.
 
Rwanda receives high scores for economic freedom, which 
has grown from government’s response to business needs. 
Agriculture’s contribution to GDP, now 34%, has grown 
slightly since 2014, and foodstuffs sent to the Democratic 
Republic of Congo explains the boost. That neighbouring 
country is Rwanda’s top trade partner, buying 20% 
of Rwandan goods, compared to the US and China, 
which follow with 11% and 10% of export purchases, 
respectively. Industry, witnessing 6.5% growth in 2016, 

also expanded its GDP footprint to 15%. The services 
sector comprised a smaller portion of GDP in relation to 
agriculture and industry as those sectors expanded in 
2016,  although profits earned in services were up. The top 
three exports are from the agriculture sector – coffee, tea 
and hides – followed by iron ore. Due to a lower global 
price for commodities like iron ore, exports for 2016 of 
US$ 675 million dropped a bit from 2015’s exports worth 
US$ 684 million. Goods imported in 2016 cost Rwanda 
US$ 19.6 billion, nearly triple the revenues earned from 
exports. The trade imbalance has been consistently high 
in recent years, but the items imported, led by foodstuffs, 
are machinery and equipment, steel, petroleum products, 
cement and construction material; these are required to 
build the industrial infrastructure that will be capable of 
producing these items in future.
 
The poverty rate has dropped in recent years, dipping 
below 40%, but the level of income inequity remains very 
high. The lowest 10% of income earners possess 2% of 
national wealth, while the top 10% possess 43%. Spending 
on social services and economic stimulation accounts 
for much of government’s 2016 expenditures of US$ 
2.3 billion, against which revenues of US$ 1.9 billion fell 
short. While GDP is low at US$ 1,800 per capita, this must 
be compared to the economic destruction from fallow 
farmland to ruined infrastructure which saw per capita 
GDP dip to US$ 416 following the civil war.

RWANDA ECONOMIC ANALYSIS

• Rwanda achieves another phenomenal result in the Economics quadrant, as their sixth-place finish shows 
the general upward trend and positive outlook of civilians and investors alike.

• This escalation in positive conditions is accentuated by the results for both Growth and Strength & Diversity, 
with each of these recording a third-place finish and nominal values in excess of the 55-point threshold.

• While Labour may have done well in the Business quadrant, Employment records the weakest result in this 
quadrant, being the only segment to drop below 50 points and fall out of the top 10 positions.

• A temporary setback for Rwanda is their implementation of telecommunication services in their everyday 
commercial activities, quantified by the Web Index’s evaluation of this economic impact at a meagre 26.24.

• Of the five Economics segments, Rwanda records scores for three of these that are the best in their East 
African region, regularly beating out the likes of Kenya and the Seychelles.

PERFORMANCE HIGHLIGHTS
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ECONOMICS OVERVIEW

#6

ECONOMICS STATISTICS

Rwanda is slowly raising 
living standards but not 
uniformly

Keen to expand its 
economy via exports, 
Rwanda will make full use 
of trading bloc partners

The official figure showing 
virtual full employment is 
considered doubtful

A well-performing economy 
has brought only moderate 
price inflation

INFLATION RATE

4.6% (#28)

TRADE BLOC
MEMBERSHIP

EAC, COMESA, ECCAS,  AFTZ

UNEMPLOYMENT RATE

2.5% (#5)

GDP PER CAPITA

US$ 1,900 (#34)

ECONOMIC SCORES & RANKINGS

SCORE

EMPLOYMENT (#15)

INCLUSION (#7)

GROWTH (#3)

STRENGTH & DIVERSITY (#3)

TRADE & INVESTMENT (#6)

49.83

51.39

56.37

58.36

59.01

Regional Average 
Continental Average
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RWANDA POLITICAL ANALYSIS

• The political evaluation of Rwanda shows two contrasting sides, as the placement of 22nd serves as a 
midway-point between the polar results seen in the segments.

• At the apex of these results is the measure of effective Governance, where the score of 52.57 sees them 
finish directly behind the Seychelles in their region.

• While the government may be effective, civil liberties seem to have been compromised in the process of 
election, as Rwanda ranks 32nd and 34th in Democracy and Freedom, respectively.

• This disparity between effective regulation at the cost of freedom is exhibited in the Freedom in the 
World’s review of Rwandan political rights, as a score of 14.29 is awarded.

• Despite largely discouraging results for some of the political segments, Rwanda maintains their East African 
supremacy, ensuring that no segments fall below fifth place within their region.

PERFORMANCE HIGHLIGHTS

When the Rwandan Civil War ended in 1994, the former 
government’s army had participated in the genocide 
against the Tutsi, and reform was required. However, the 
need for the army was not questioned, given external 
threats posed by Rwanda’s neighbours. In 2017, the 
Democratic Republic of Congo (DRC) is in turmoil, and 
suspicion about former antagonist Uganda persists. 
Burundi has been belligerent in its rhetoric toward 
Rwanda and is concerned that Rwanda is secretly training 
Burundian refugees to form a guerrilla army against the 
Nkurunziza regime. Rwanda hosts 234,000 Burundi 
refugees, and UN reports have documented how young 
male Burundian refugees have been forced to train as 
soldiers and then sent to fight against government forces 
in the DRC. Rwandan government officials have long 
been accused of destabilising the DRC in order to loot 
that neighbouring country’s mineral resources, of which 
Rwanda has few. This was done by supporting rebel 
militias in eastern DRC. A 2010 UN investigation accused 
Rwanda’s army of entering the DRC and perpetrating 
extensive human rights abuses and crimes against 
humanity during both Congolese wars. Rwanda routinely 
dismisses all accusations of such activities, but with such 
accusations so persistent and detailed, Kigali’s credibility 
has been dented. Certainly, Burundi is worried that it is 
Rwanda’s next foreign escapade.
 

President Paul Kagame, who has served two terms since 
2000, by law has to retire at the end of his current term. 
However, Kagame says he wants not just another term but 
many more in order to finish his national recovery agenda. 
His ruling party mounted a referendum in December 2015, 
which was passed, that allowed Kagame to run for a third 
term, which he did successfully in the August 2017 elections. 
With the political space for open discussion as well as 
other fundamental freedoms narrowed by government, 
Rwandans are asking what does it profit them to have an 
ascending economy when they struggle with human rights. 
Human Rights Watch summarised by saying that “Tight 
restrictions on freedom of speech remain, contrasting with 
progress on economic development.” Human rights groups 
have documented media controls, including the dominance 
of government propaganda on all media outlets, as well 
as the unlawful detention of civilians by the military and 
a weakening of civil society. In March 2017, the Global 
Campaign for Rwandan Human Rights announced the 
disappearance of a human rights lawyer who had headed 
a Rwandan refugee organisation in Zambia. The month 
before, he told the African Great Lakes Action Network 
that he was being pursued by Rwandan intelligence and 
feared for his life. Such occurrences, like allegations of 
Rwandan interference in DRC, have proliferated to the 
point of portraying Rwanda’s government as Jekyll and 
Hyde – kind to business but repressive politically.

POLITICS OVERVIEW

#22

POLITICAL STATISTICS

NUMBER OF RIGHTS

53 (#26)

REFUGEE INFLOW

160,059 (#34)

MILITARY EXP AS
% OF GDP

1.16% (#33)

NUMBER OF POLITICAL 
PARTIES

4 (#47)

Rwanda hosts 72,000 
refugees from DRC, and as 
of March 2017, an influx 
of Burundian refugees has 
risen to 234,000

A professional army has 
hopefully been purged of 
ethnically divisive elements

The ruling party of 
President Kagame is 
manoeuvring toward an 
ipso facto one-party state

Political freedoms have not 
kept pace with economic 
expansion

POLITICS SCORES & RANKINGS

SCORE

DEMOCRACY (#32)

FREEDOM (#34)

GOVERNANCE (#7)

JUSTICE (#19)

STABILITY (#30)

34.48

41.10

52.57

44.53

42.65

Regional Average 
Continental Average



• Rwanda records their lowest-ranking quadrant with the measure of their Society, scoring 43.89 and 
illustrating the developments required in this sector.

• In a region notorious for human rights abuses, it is encouraging to see Rwanda place 15th in the Equality 
segment, falling behind only Seychelles and Tanzania in East Africa.

• Considering the abundance of forests and biodiversity in Rwanda, there is great concern for the lowest-
ranked segment, Sustainability, perhaps indicating a focus on commercial success over environmental 
longevity.

• The Index of Economic Freedom evaluates the right to own and manage property at 30, but in comparison 
to regional competitors, this remains a positive result.

• Rwandan Society scores show a fair amount of variance, as the nominal values range across 10.24 points 
and the placements vary by 18 positions.

PERFORMANCE HIGHLIGHTS

RWANDA SOCIETAL ANALYSIS
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The dilemma faced by Rwandans is at what point their 
economic advancement will have advanced to allow 
them greater political freedoms. President Kagame is 
credited with the economic advances and domestic 
peace that are the foundation of his popularity. If Rwanda 
is to secure a future for itself, government must address 
social issues beyond material considerations. Worryingly, 
no population policy is being considered to mitigate 
Rwanda’s gravest long-term challenge. At 445 residents 
per square kilometre, Rwandan’s population density is 
unrivalled elsewhere in Africa. While the country’s death 
rate is high, incorporating, as it does, high infant and 
maternal mortality, the birth rate is higher still, perhaps as 
a response to the genocide that killed so many. A 2.53% 
population growth rate will ensure that needed adequate 
social welfare services will remain beyond achievement. 
The average Rwandan woman given birth to 4.46 children. 
HIV/AIDS is also a concern that has taken a lesser priority 
for government, compared to economic stimulation, with 
the result that over 200,000 Rwandans live with HIV/
AIDS and about 3,000 Rwandans die annually from the 
disease. 
 
Similarly, while literacy is relatively high by Central African 
standards, with 70% of the population able to read and 
write, and gender equality has been advanced – both 
boy and girl students equally achieve an average of 11 

years of schooling – the constraints on freedom of speech 
confound the ability to use education and literacy. Child 
welfare requires improvement though, particularly for the 
12% of children who are underweight.
 
Similar to other African countries with large and growing 
populations, Rwanda must find the will to protect its 
indigenous fauna from population growth and poaching 
by impoverished individuals seeking food and crop land. 
Mountain gorillas can be observed relatively easily in 
Rwanda and have become the primary tourist attraction. 
Visitors pay high fees for the privilege of seeing these 
primates, as well as the chimpanzees of the Nyungwe 
Forest. Ensuring that these primate populations are stable 
and sustainable   will guarantee long-term benefits in terms 
of employment and the development of communities that 
maintain these areas. Conservation education is required 
from government to instil these benefits that are at risk by 
poaching and land clearing for farming.
 
Rwandans belong to a single cultural and linguistic group, 
the Banyarwanda, which was incorporated into a nation 
state during the colonial era. Religion is another unifying 
factor. 44% of Rwandans are Catholic and all Christian 
sects represent 94% of the population. 2% of Rwandans 
are Muslims, which accounts for the paucity of interest 
shown by Africa’s Islamic jihadists in Rwanda.

SOCIETY OVERVIEW

#23

SOCIETAL STATISTICS

SEXUALITY TOLERANCE

Legal

HIV PREVALENCE

2.89% (#33)

LIFE EXPECTANCY

60.1 years (#31)

POPULATION SIZE
AND GROWTH RATE

12,250,000 (#28) at 
2.53% p.a (#17)

The trend toward 
overpopulation will derail 
economic advances

Life spans will increase as 
healthcare improves and 
poverty lessens

Over 200,000 people live 
with HIV/AIDS, and the 
disease kills 2,900 yearly

LGBT are not restricted by 
law

SOCIETY SCORES & RANKINGS

SCORE

SUSTAINABILITY (#33)

HEALTH (#18)

EQUALITY (#15)

FOOD SECURITY (#26)

EDUCATION (#17)

48.57

41.99

40.36

50.60

42.47

Regional Average 
Continental Average


	RwandaReport2017
	Rwanda ACBR 2017

